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When	you	become	quality	conscious,	you	might	look	at	improving	existing	quality	standards	at	various	stages	of	the	garment	manufacturing	process.	Producing	a	good	quality	product	is	a	result	of	combined	efforts	of	management,	employees,	and	workers	by	developing	a	system,	implementing	good	practices	on	the	shop	floor,	and	setting	up
standards.In	this	post,	I	have	shared	a	few	quality	management	tips	that	can	be	easily	implemented	by	any	size	garment	factories.	1.	Communicate	the	importance	of	the	quality	production	to	your	employees	and	shop	floor	workers,	and	explain	quality	expectations	by	the	management.	2.	Maintain	a	clean	and	dry	workplace,	including	storage	rooms
and	shipping	areas.	3.	Select	and	utilize	appropriate	equipment	in	cutting,	sewing,	and	finishing	processes.	A	faulty	sewing	machine	will	generate	defective	garments.	A	damage	cutting	machine	will	give	you	faulty	cut	panels.			4.	Provide	appropriate	tools,	machines,	and	equipment	to	each	department.	5.	Provide	on-the-job	training	to	workers.	By
providing	training	to	the	operators	(who	need	it)	you	can	make	them	skilled	in	doing	their	job	error-free.		6.	Plan	an	ongoing	program	for	machine	maintenance.	It	is	said	that	stitching	quality	comes	from	the	needlepoint.	You	should	keep	your	sewing	and	other	machines	healthy	through	preventive	maintenance.		Train	your	machine	maintenance
personnel	to	enhance	their	skill	to	identify	machine	faults	and	fixing	machine	issues	faster.			7.	Establish	agreed-upon	quality	standards	with	all	fabric	suppliers	before	purchase,	including	procedures	for	rejecting/returning	unacceptable	goods.	8.	Follow	100	percent	inspection	of	all	incoming	fabrics.	Do	not	trust	your	suppliers.	If	you	are	purchasing
fabrics	from	mills	or	knitters,	fabric	checking	is	an	essential	process.	IF	you	can	segregate	the	defective	fabric	on	the	initial	stage,	the	fabric-related	issues	would	not	be	found	in	the	garment.	This	would	reduce	the	defective	garments	in	the	end-of-line	checking	and	final	inspection.		9.	Allocate	a	trained	quality	inspector	for	visual	inspection.	10.
Compare	actual	fabric	width	and	length	against	reported	figures	(by	supplier)	and	required	length	and	width.	11.	Return	fabrics	to	the	supplier	that	doesn’t	meet	agreed-upon	quality	standards.	12.	Follow	100	percent	inspection	of	value-added	processes,	such	as	panel	printing,	machine	embroidery,	hand	embroidery	etc.	13.	No	defective	panels	or
components	should	be	sent	to	the	stitching	section.	Defective	components	can	be	accepted	after	corrective	measures	have	been	taken.	14.	Cutting	quality	is	the	second-most	important	area.	Checking	is	to	be	performed	for	the	cut	components,	such	as	matching	cut	panels	with	original	patterns,	shade	variations,	fabric-related	defects	etc.	15.	Check
100	percent	of	the	garments	after	stitching	and	in	the	finishing	section.	By	checking	100	percent	garments	on	the	end-of-line,	you	can	stop	garment	checking	volume	in	finishing	checking.	16.	Record	defects	by	garment	production	lot,	source	of	defects	(fabric,	cutting	or	assembly),	type	of	defects	etc.	17.	Analyze	the	inspection	report	data	to	identify
sources	of	quality	problems.	You	can	take	the	correct	action	only	after	knowing	the	major	quality	issues	on	your	floor.			Abstract:	This	article	discusses	tips	and	strategies	for	improving	quality	control	in	garment	factories.	It	begins	by	outlining	the	importance	of	quality	control	in	garment	factories	and	how	it	can	help	businesses	remain	competitive
and	profitable.	It	then	goes	on	to	discuss	tips	for	improvement,	such	as	establishing	quality	control	procedures,	monitoring	the	production	process,	creating	a	quality	assurance	team,	conducting	regular	audits,	implementing	a	quality	control	system,	using	the	right	equipment,	training	employees,	using	automated	testing,	and	providing	feedback	to
suppliers.	Finally,	it	concludes	by	emphasizing	the	importance	of	quality	control	and	how	it	can	help	businesses	stay	profitable	and	provide	customers	with	the	best	quality	garments.Keywords:	Quality	control,	Production	process,	Quality	assurance,	Audits,	Automated	testing1.	Introduction:	The	quality	of	garments	produced	in	factories	is	of	utmost
importance	for	both	customers	and	businesses	alike.	In	order	for	garment	factories	to	ensure	that	their	products	are	of	the	highest	quality	and	meet	customer	expectations,	strict	quality	control	measures	must	be	in	place.	In	this	blog	post,	we’ll	explore	some	tips	for	improving	quality	control	in	garment	factories	and	discuss	how	these	measures	can
help	businesses	stay	competitive	and	remain	profitable.Fig:	Quality	control	in	garment	factories2.	Tips	for	Improvement	Garment	Quality:2.1	Establish	Quality	Control	Procedures:	Establishing	quality	control	procedures	is	the	first	step	to	ensuring	quality	control	in	a	garment	factory.	The	procedures	should	be	detailed,	clear,	and	easy	to	understand
and	follow.	These	procedures	should	include	the	steps	for	inspecting	raw	materials,	monitoring	the	production	process,	inspecting	the	finished	garments,	and	testing	the	garments	for	quality	assurance.	The	procedures	should	also	include	other	important	processes,	such	as	packaging	and	delivery,	to	ensure	all	garments	are	of	the	highest	quality.	The
procedures	should	be	regularly	reviewed	and	updated	to	ensure	they	are	in	line	with	the	current	standards.2.2	Monitor	Production	Process:	Monitoring	the	production	process	and	inspecting	the	finished	garments	to	ensure	they	meet	the	established	standards.	This	is	an	important	step	in	any	quality	control	system	because	it	ensures	that	the
garments	are	up	to	standard	before	they	are	sent	out	to	customers.	To	do	this,	factory	workers	must	be	trained	to	look	for	any	defects	in	the	garments,	such	as	loose	threads,	uneven	stitching,	and	incorrect	sizing.	Factory	managers	should	also	conduct	regular	inspections	of	the	finished	garments	in	order	to	check	for	any	flaws	in	the	construction	or
design.	Once	these	inspections	are	complete,	the	results	should	be	documented	and	any	defects	should	be	addressed	before	the	garments	are	shipped.	This	process	of	quality	control	helps	to	ensure	that	customers	receive	high-quality	garments	that	meet	their	expectations.2.3	Create	a	Quality	Assurance	Team:	Creating	a	quality	assurance	team	is	an
important	step	to	improving	quality	control	in	garment	factories.	A	quality	assurance	team	is	responsible	for	verifying	the	quality	of	the	materials	used	in	the	production	process,	as	well	as	the	finished	garments	before	they	are	shipped.	This	team	should	include	individuals	who	have	knowledge	and	experience	in	quality	control,	so	they	can	properly
assess	the	quality	of	the	materials	and	garments.	The	team	should	also	have	access	to	the	right	equipment	and	tools	to	test	the	quality	of	the	materials	and	garments.	The	team	should	be	responsible	for	creating	and	monitoring	quality	control	procedures,	as	well	as	performing	regular	audits	to	ensure	the	quality	of	the	products.	By	having	a	dedicated
team	in	place,	factories	can	ensure	that	their	products	meet	the	highest	standards	of	quality.You	may	also	like:	Functions	of	Quality	Assurance	Department	in	Garment	Industry2.4	Conduct	Regular	Audits:	Conducting	regular	audits	is	a	key	part	of	improving	quality	control	in	garment	factories.	An	audit	is	a	systematic	review	and	assessment	of	the
production	process	and	the	finished	garments	to	ensure	they	meet	the	established	standards.	The	audit	should	involve	the	inspection	of	materials,	the	assembly	process,	and	the	finished	product.	The	goal	of	the	audit	is	to	identify	any	weaknesses	in	the	quality	control	process	and	to	make	sure	that	the	garments	are	meeting	the	required	quality
standards.Audits	can	be	conducted	in-house	by	a	quality	assurance	team	or	by	an	external	third-party.	Either	way,	the	audit	should	be	comprehensive	and	involve	the	evaluation	of	the	materials,	the	assembly	process,	and	the	finished	product.	The	audit	should	also	include	an	assessment	of	the	quality	control	procedures	and	the	documentation	of	the
production	process.By	conducting	regular	audits,	garment	factories	can	identify	any	weak	points	in	their	quality	control	process	and	take	corrective	action	to	improve	the	quality	of	their	garments.2.5	Implement	a	Quality	Control	System:	Every	garment	factory	must	put	in	place	a	system	to	monitor	and	document	the	production	process.	This	system
should	include	procedures	for	inspecting	the	raw	material	and	the	finished	goods,	and	it	should	be	regularly	monitored	and	reviewed.	The	system	should	also	include	steps	for	identifying,	isolating,	and	resolving	any	issues	that	may	arise.	This	system	should	be	tailored	to	the	specific	needs	of	the	factory,	and	it	should	be	regularly	updated	to	ensure	it
is	up-to-date	and	effective.	This	system	should	also	be	in	place	to	ensure	that	any	changes	in	the	production	process	are	documented	and	tracked.	Finally,	this	system	should	be	used	to	identify	any	areas	of	improvement	in	the	production	process.2.6	Use	the	Right	Equipment:	This	is	an	important	step	in	ensuring	quality	control	in	garment	factories,	as
it	is	essential	to	use	machines	that	are	able	to	produce	garments	that	match	the	established	standards.	The	machinery	and	equipment	must	be	regularly	maintained	and	inspected	to	ensure	they	are	functioning	correctly.	Additionally,	the	factory	should	use	the	latest	technology	to	reduce	the	likelihood	of	defects	in	the	garments.	The	factory	should
also	have	strict	protocols	in	place	to	ensure	that	all	machines	are	used	properly.	It	is	also	important	to	use	the	right	type	of	machines	for	the	type	of	fabrics	and	garments	being	produced.2.7	Train	Employees:	Training	employees	on	quality	control	procedures	is	an	important	part	of	ensuring	quality	in	the	production	process.	Employees	should	be
trained	on	the	specifics	of	the	quality	control	process	and	understand	the	importance	of	quality	in	the	production	process.	The	training	should	focus	on	the	standards	for	quality,	strategies	for	detecting	and	addressing	issues,	and	methods	for	documenting	the	process.	Additionally,	employees	should	be	trained	on	any	specific	quality	control	software
that	is	being	used,	as	well	as	any	other	tools	and	processes	that	are	used	to	ensure	quality.	Training	should	be	ongoing,	with	refresher	courses	and	new	training	as	processes	and	standards	change.	With	quality	control	training,	employees	will	be	better	equipped	to	identify	issues	and	take	the	necessary	steps	to	ensure	quality	throughout	the
production	process.2.8	Use	Automated	Testing:	Automated	testing	is	a	key	component	of	quality	assurance	and	production	processes.	Automated	testing	can	help	ensure	accuracy	and	consistency	in	the	production	of	garments.	Automated	testing	can	provide	detailed	reports	on	the	process	and	can	quickly	identify	any	defects	or	issues	with	the
garments.	Automated	testing	can	also	provide	detailed	feedback	on	the	performance	of	the	materials	and	components	used	in	the	production	process.	This	feedback	can	be	used	to	improve	the	quality	of	the	materials	and	components	used	in	the	production	process,	which	can	help	reduce	the	occurrence	of	defects	and	improve	the	overall	quality	of	the
garments.	Automated	testing	can	also	provide	detailed	information	on	the	production	process,	which	can	be	used	to	improve	the	efficiency	of	the	process	and	reduce	production	costs.	Automated	testing	can	also	reduce	the	amount	of	manual	labour	needed	to	monitor	the	production	process,	freeing	up	resources	for	other	tasks.2.9	Use	Quality	Control
Software:	Quality	control	software	is	an	important	tool	for	apparel	production.	It	can	be	used	to	track	and	document	the	production	process,	detect	any	issues	with	the	garments,	and	provide	feedback	to	suppliers.	Quality	control	software	can	be	used	to	monitor	the	production	process	from	start	to	finish,	ensuring	that	the	garments	are	being	properly
produced	and	meeting	quality	standards.	It	can	also	be	used	to	detect	any	defects	in	the	garments,	allowing	for	quick	action	to	be	taken	to	rectify	the	issue.	Additionally,	quality	control	software	can	provide	feedback	to	suppliers,	helping	them	to	improve	their	production	process	and	ensure	they	are	providing	quality	materials.2.10	Provide	Feedback
to	Suppliers:	Providing	feedback	to	suppliers	is	an	important	step	in	the	garment	manufacturing	process.	By	communicating	with	suppliers,	manufacturers	can	ensure	that	the	materials	being	supplied	meet	their	specifications	and	are	of	high	quality.	This	can	be	done	by	discussing	any	issues	with	the	materials,	asking	for	samples	of	materials,	and
ensuring	that	the	materials	meet	any	safety	or	performance	standards.	Additionally,	manufacturers	can	provide	feedback	on	the	supplier’s	quality	control	processes,	which	can	help	them	to	improve	their	production	process	and	ensure	that	the	materials	they	are	receiving	are	of	the	highest	quality.	By	establishing	a	close	relationship	with	suppliers,
manufacturers	can	build	trust	and	ensure	that	they	are	receiving	the	quality	materials	they	need	to	produce	quality	garments.3.	Conclusion:	In	conclusion,	quality	control	is	essential	for	garment	factories	to	ensure	their	products	meet	customer	expectations	and	remain	competitive	in	the	market.	By	establishing	quality	control	procedures,	monitoring
the	production	process,	creating	a	quality	assurance	team,	conducting	regular	audits,	implementing	a	quality	control	system,	using	the	right	equipment,	training	employees,	using	automated	testing,	and	providing	feedback	to	suppliers,	garment	factories	can	ensure	the	highest	quality	garments	are	produced.	By	taking	the	necessary	steps	to	improve
quality	control	in	their	factories,	businesses	can	remain	profitable	and	provide	their	customers	with	the	best	quality	garments.4.	References:RAHMAN,	Mohammad	Faizur,	et	al.	“Quality	Management	In	Garment	Industry	Of	Bangladesh.”	Management	of	Sustainable	Development	1.2	(2009)Syduzzaman,	Syduzzaman,	et	al.	“Implementing	total	quality
management	approach	in	garments	industry.”	European	Scientific	Journal	10.34	(2014).Abtew,	Mulat	Alubel,	et	al.	“Implementation	of	statistical	process	control	(SPC)	in	the	sewing	section	of	garment	industry	for	quality	improvement.”	AUTEX	Research	Journal	18.2	(2018):	160-172.Hoque,	Imranul.	“How	systematic	quality	control	affects	suppliers’
socioeconomic	sustainability	and	the	stability	of	the	buyer-supplier	relationship:	a	case	of	the	garment	industry	in	Bangladesh.”	Upgrading	the	Global	Garment	Industry.	Edward	Elgar	Publishing,	2021.	306-338.Tuna,	Safa.	“Keeping	track	of	garment	production	process	and	process	improvement	using	quality	control	techniques.”	Periodicals	of
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importance	of	producing	high-quality	garments	that	meet	customers’	expectations	is	well	understood.	In	this	guide,	five	essential	steps	will	be	outlined	to	help	assure	the	quality	of	garments	and	achieve	excellence	in	the	manufacturing	process.	To	ensure	the	highest	quality	of	your	garments,	it	all	begins	with	detailed	design	specifications.	These
specifications	act	as	the	blueprint	for	your	garment	production,	encompassing	everything	from	measurements	and	materials	to	stitching	techniques	and	finishing	details.	By	providing	clear	and	comprehensive	design	specifications,	you	lay	the	foundation	for	a	successful	manufacturing	process.	Selecting	quality	materials	and	reliable	suppliers	is
crucial	to	assuring	the	garment’s	overall	quality.	Look	for	suppliers	who	have	a	proven	track	record	of	delivering	materials	that	meet	industry	standards	and	adhere	to	strict	quality	control	measures.	Conduct	thorough	research,	assess	their	certifications,	and	request	samples	before	making	a	final	decision.	Investing	in	quality	materials	from	reputable
suppliers	significantly	contributes	to	the	overall	durability	and	appearance	of	the	finished	garment.	Testing	and	inspection	play	a	vital	role	in	assuring	garment	quality.	Implement	a	rigorous	testing	process	at	various	stages	of	production	to	identify	any	defects	or	issues	early	on.	This	includes	conducting	tests	for	fabric	strength,	colorfastness,
shrinkage,	and	dimensional	stability.	Additionally,	perform	thorough	inspections	during	and	after	the	production	process	to	ensure	all	components	are	in	line	with	the	design	specifications	and	meet	the	desired	quality	standards.	A	skilled	workforce	is	a	cornerstone	of	producing	high-quality	garments.	Invest	in	recruiting	and	training	personnel	who
possess	the	necessary	skills	and	expertise	for	each	stage	of	the	manufacturing	process.	Conduct	regular	training	programs	to	enhance	their	skills,	keep	them	updated	with	the	latest	industry	trends,	and	ensure	they	are	well-equipped	to	handle	any	challenges	that	may	arise	during	production.	A	competent	workforce	is	essential	for	maintaining
consistency	and	achieving	superior	quality	in	every	garment	you	produce.	To	consistently	assure	garment	quality,	it	is	crucial	to	establish	a	culture	of	continuous	improvement	and	a	feedback	loop	within	your	organization.	Encourage	employees	to	provide	suggestions	for	process	enhancements	and	quality	control	measures.	Regularly	assess	the
effectiveness	of	your	quality	assurance	processes	and	make	necessary	adjustments.	Additionally,	seek	feedback	from	customers	to	gain	insights	into	their	satisfaction	levels	and	identify	areas	for	improvement.	By	actively	pursuing	continuous	improvement,	you	can	consistently	deliver	garments	of	exceptional	quality.	Assuring	garment	quality	is	a
multi-faceted	process	that	requires	attention	to	detail,	adherence	to	industry	standards,	and	continuous	improvement.	By	following	the	five	steps	outlined	in	this	guide,	you	can	establish	a	robust	quality	assurance	system	that	enhances	your	garment	production	process.	Remember,	quality	garments	not	only	satisfy	customers	but	also	contribute	to	the
long-term	success	and	reputation	of	your	brand.	Strive	for	excellence	in	every	step	of	the	manufacturing	process,	and	your	garments	will	stand	out	in	the	market,	surpassing	the	expectations	of	your	customers.	Remember,	when	it	comes	to	garment	quality,	every	detail	matters!


