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Performance	appraisal	comments	for	software	developers

Sharpen	Your	Leadership	Edge:	Join	3,000+	executives	receiving	weekly,	actionable	insights	from	industry	experts.	Sometimes	employees	can	get	defensive,	especially	if	they	feel	they’re	being	cornered	or	attacked.	Your	manager	likely	wants	to	see	how	self	aware	you	are	when	it	comes	to	weaknesses	or	areas	for	improvement.	Provide	them	with	the
proper	training	and	tools	to	succeed,	and	have	seniors	mentor	juniors	through	their	projects.Poor	working	environment:	The	working	environment	is	critical	to	a	team's	process	and	performance.	360-Degree	Feedback360-degree	feedback	comes	from	all	sides;	direct	reports,	peer	feedback,	and	feedback	from	managers	are	all	used	to	evaluate	an
employee’s	work	performance.	An	effective	review	system	allows	bugs	to	be	found	and	squashed	more	efficiently,	ensuring	that	the	final	product	or	service	is	of	high	quality.	Those	in	managerial	roles	are	responsible	for	resolving	conflicts,	but	employees	should	be	encouraged	to	resolve	their	own	disputes.Time	management:	Time	management	is
critical.	Peer	reviews	have	their	drawbacks.	Here	are	a	few	software	engineer	performance	review	examples:Code	ReviewsReviewing	code	can	be	daunting.	A	good	work	attitude	and	mindset	go	a	long	way	in	building	a	healthy	work	culture.Conflict	resolution:	Even	a	well-rounded	team	can	expect	to	face	some	conflict	here	and	there.	How	can
collaboration	be	improved?Improve	technology:	Several	computer,	Android,	and	iOS	apps	allow	for	better	collaboration.	Subscribe	free	to	The	Thoughtful	Leader	and	elevate	your	team's	performance.	Below	are	31	specific	phrases	software	engineers	can	use	in	self-appraisals,	divided	into	five	relevant	skills	and	categories.Coding	/	Code	ReviewWrites
clean	codeIterates	on	code,	based	on	feedback.Can	defend	technical	decisions	in	code	review	feedback.Mentors	others	on	the	code	base,	processes,	and	other	best	practices.Takes	initiative	to	reduce	complexity.Code	is	difficult	to	read	or	follow.Disregards	the	team's	technical	processes.DesignDesigns	for	scale	and	reliability	with	the	future	in	mind.
We	can	help.Our	mission	is	to	connect	U.S.-based	companies	with	top-quality	developers	and	engineers	in	Latin	America	to	help	scale	your	engineering	teams.	So	don’t	get	caught	without	solid	statements	to	evaluate	and	back	up	your	accomplishments.Remember,	self-appraisals	aren’t	all	about	capturing	your	best	qualities.	A	more	efficient	developer
makes	the	whole	team	more	efficient,	too.	Most	employees	rely	on	accurate	assessments	of	their	work	to	help	them	improve	in	their	field.	If	you’re	a	nonprofit,	you’ll	have	a	different	business	strategy	than	a	small	business.	When	measuring	performance,	it’s	essential	to	recognize	both	stronger-	and	weaker-performing	employees.	Measuring
performance	can	be	intimidating,	so	how	should	you	do	it?	Mostly,	this	type	of	growth	will	rely	on	your	employee,	who	must	have	the	necessary	dedication	and	determination	to	reach	professional	development.	Tips	for	Giving	Constructive	FeedbackTo	give	feedback	that	is	constructive	and	helpful	instead	of	flat	and	unactionable,	keep	these	principles
in	mind:Provide	consistent	feedback:	If	you	want	to	make	a	difference	in	how	employees	improve	their	skills,	provide	feedback	regularly.	For	those	who	over-perform,	showing	gratitude	and	appreciation	by	acknowledging	their	hard	work	can	ensure	they	continue	to	perform	exceptionally	well.	Measuring	personal	contribution	allows	you	to	assess	an
employee’s	ability	to	work	independently	and	determine	how	much	effort	they	put	into	your	company	on	their	own.	Additionally,	authors	who	annotate	their	work	are	likely	to	pick	up	on	bugs	while	doing	so,	saving	you	some	work.Make	a	plan	for	debugging:	Once	you’ve	found	bugs	and	defects	in	the	code,	it’s	critical	to	have	a	plan	in	place	to	fix	these
issues.	Others	lack	adequate	training,	resulting	in	poorly	written	code,	defects,	and	bugs.	Can	do	critical	R&D.Can	lay	out	a	path	across	many	versions,	given	long	term	strategic	goals.Independently	scopes	and	implements	solutions	for	their	project/team.Systematically	thinks	through	potential	design	impacts	on	other	teams	and	the
company.Constantly	veers	into	irrelevant	design	issues.Assumes	it's	someone	else's	job	to	design	a	system.Engineering	ManagementTakes	responsibility	for	their	team	and	product.Balances	strategic	and	tactical	goals.Works	well	with	their	team,	other	engineering	teams,	and	the	company	at	large.Knows	the	entire	product,	how	customers	use	it,	what
they	want,	and	where	it	should	go.Inefficiently	prioritizes	tasks	and	projects.Does	not	participate	in	or	support	initiatives	outside	main	area	of	responsibility.EstimationProvides	reasonable	timeline	estimates.Never	surprises	the	team	with	delayed	features.Keeps	team	updated	with	changes	to	timeline.Strong	awareness	of	the	state	of	the	product	and
team	at	all	times.Overpromises	on	deadlines,	leading	to	unnecessary	overtime	and	burnout.Consistently	underestimates	timelines.Technical	knowledgeHas	a	deep	understanding	of	full-stack	encompassing	their	domain.	The	use	of	performance	…	Sometimes,	companies	even	fail	to	write	a	clear	and	concise	job	description,	creating	confusion	from	the
start.	Annotating	the	code	will	help	you	comb	through	any	changes	and	help	you	quickly	find	any	defects	or	bugs.	We	have	an	exclusive	ReviewBetter	software	engineer	phrase	pack,	for	tailored	self-evaluation	comments	and	phrases.	For	example,	from	a	developer’s	point	of	view,	performance	reviews	are	a	way	they	can	learn	to	work	more	efficiently.
Companies	with	employees	aligned	with	their	goals	have	been	found	to	increase	their	revenue	58%	faster	and	be	72%	more	profitable.	Peer	ReviewsPeer	reviews	are	a	type	of	informal	performance	review	that	happens	when	one	or	more	employees	evaluate	another	employee’s	performance	over	a	period	of	time,	including	their	skills,	attitude,	and
capabilities.	Unnecessary	and	obvious	comments	are	avoided.Similar	code	is	grouped.Deep	nestling	is	avoided.CommunicationInternal	communication	is	another	area	critical	to	employee	performance.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license
permits.	A	supportive	and	healthy	workplace	contributes	to	productivity.	This	can	be	a	challenging	task,	and	many	people	in	more	technical	roles	struggle	to	come	up	with	ways	to	describe	themselves	accurately.	Don’t	expect	your	team	to	finish	a	week’s	worth	of	projects	in	a	single	day.	The	clearer	you	are	regarding	your	vision,	the	better	the
outcome	will	be	with	your	employees'	work.Preparation:	You	must	prepare	to	have	a	serious	conversation.	What	Should	a	Performance	Review	for	a	Software	Engineer	Include?Now	that	you	understand	the	importance	of	conducting	a	software	engineer	performance	review,	you’re	probably	wondering	what	you	should	include	in	your	follow-up
evaluation.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.	Performance	reviews	help	engineers	learn	about	their	strengths	and	weaknesses	and	offer	guidance.Still,	some	software	engineers	don’t	understand	the	importance	of	performance	reviews,	and	even	more	fail	to	realize	how	to	conduct	one	effectively.
Typically,	when	code	is	written,	there’s	a	lot	of	it,	and	it	can	be	written	in	several	different	languages.	Having	smaller	plans	to	focus	on	instead	of	one	significant	objective	can	help	your	team	focus	on	efficiently	completing	daily	tasks.Set	realistic	deadlines:	While	deadlines	can	add	stress	to	your	team’s	workflow,	that	isn’t	always	the	case.	It’s	vital
that	you	set	clear	guidelines	for	the	roles	and	responsibilities	of	your	employees	and	conduct	routine	meetings	to	discuss	progress	and	provide	feedback.Operational	GoalsHow	do	you	define	operational	goals?	For	example,	Slack,	Microsoft	Teams,	and	Trello	are	popular	applications	that	can	improve	collaboration.	Come	up	with	a	business	strategy:
Before	you	come	up	with	any	goals,	decide	on	your	overall	business	strategy.	Further	Resource:	Alternative	Engineering	Recruiting	©	Simbline.com,	2024.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the
public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	We	can	help	you	find	your	footing	in	doing	fair	performance	reviews	or	hook	you	up	with	a	team	member	to	handle	it.	For	example,	360-degree	feedback	needs	to	come	from	the	right	people,	or	it	won’t	be	effective.	…	Performance	reviews	for	software	developers
typically	involve	assessing	key	competencies	such	as	coding	proficiency,	problem-solving	ability,	teamwork,	and	innovation.	Also,	be	ready	to	manage	bad	reactions.	This	type	of	feedback	provides	a	diverse	set	of	input	as	it	comes	from	multiple	sources,	allowing	the	employer	to	see	the	employee	through	a	wider	lens.	Communicate	face-to-face:	Having
your	constructive	feedback	delivered	face-to-face	rather	than	through	written	or	digital	communication	is	crucial.	This	will	allow	employees	to	make	smaller	course	corrections	and	maintain	a	full	understanding	of	your	expectations	for	them.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	The	reviewers	must	come
from	different	perspectives,	be	in	a	position	to	know	the	employee's	performance	well,	and	not	be	so	close	to	the	employee	that	they	can't	be	objective.	When	fostering	a	better	employee	attitude,	possible	factors	to	consider	include	patience,	empathy,	acceptance,	sympathy,	trust,	judgment,	self-control,	leadership,	honesty,	respect,	attentiveness,
determination,	approachability,	and	positivity.	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Self-appraisals	are	a	key	component	in	displaying	real	contributions	to	your	organization	as	a	software	engineer.	Decide	what	your	business	strategy	is	and	then	stick	with	it.Break	them	up:	If	you
already	have	an	operational	goal,	break	it	down	into	smaller	milestones.	Burnout	is	one	possible	cause	of	performance	issues,	but	what	else	can	cause	them?	During	these	reviews,	both	the	employer	and	employee	get	an	opportunity	to	address	any	work-related	questions	and	discuss	future	plans	and	goals.	While	performance	review	for	software
engineers	may	differ	from	company	to	company,	there	are	a	few	essential	components	that	make	up	performance	reviews:	Actionable	FeedbackFeedback	can	be	challenging	to	give	and	hard	to	hear.	Instead,	make	realistic	deadlines	for	your	team	to	focus	on.CollaborationNo	matter	what	business	you’re	in,	collaboration	among	your	team	members
will	be	essential	to	the	longevity	and	success	of	your	company.	360-degree	feedback	is	also	more	reliable	and	offers	better	insights	into	an	employee’s	performance.	These	apps	are	essential	for	teams	with	remote	workers	but	can	be	just	as	important	for	in-house	management	teams,	who	can	share	and	communicate	with	their	teams	more	effectively
when	working	different	shifts.Provide	encouragement:	Encouragement	can	go	a	long	way	in	guiding	employees	to	work	together	and	form	meaningful	and	lasting	relationships.	For	best	practices,	review	200-400	lines	of	code	every	60	to	90	minutes,	and	you	should	be	able	to	pinpoint	70%	to	90%	of	bugs.Have	authors	annotate	source	code:	Your
developers	should	be	annotating	their	code	before	you	review	it.	These	may	include:Attitude:	Attitude	can	mean	many	things	to	different	people.	An	operational	goal	is	a	time-sensitive	goal.	If	you	find	yourself	at	odds	with	an	employee,	extend	empathy.	Mid-YearDuring	a	mid-year	review,	the	company	evaluates	the	employee’s	performance.	Code	that
is	readable	has	the	following	characteristics:	Objects,	methods,	and	functions	perform	one	action.Methods	and	functions	are	written	to	be	clear	and	concise.	Well-written	code	can	be	easily	maintained,	managed,	modified,	and	debugged	without	a	ton	of	time	and	effort.	Specificity:	Any	feedback	given	to	your	employees	should	be	clear	and	straight	to
the	point.	Additionally,	360-degree	reviews	take	more	time	since	they’re	more	involved	than	other	performance	reviews.	Digital	communication	leaves	too	much	room	for	misinterpretation	and	can	appear	standoffish	and	indifferent,	whereas	direct,	face-to-face	communication	allows	for	an	organic	human	connection.Counter	the	negative	with	positive:
When	you	approach	someone	with	constructive	feedback,	it’s	just	as	important	to	compliment	strengths	as	it	is	to	pick	apart	their	weaknesses.	Performance	reviews	can	also	affect	the	relationship	with	the	client.	To	evaluate	professional	growth,	assess	your	employees	on	the	following	criteria:	Has	a	similar	vision	to	your	company	and	works	hard	to
achieve	it	Shows	a	high	need	for	growth	and	maturity	in	the	career	world	Reaches	professional	objectives	Takes	a	responsible	approach	toward	professional	growth	and	development	Demonstrates	initiative	in	goal	setting	Is	confident	in	their	ability	to	lead	othersIndividual	ContributionIndividual	contribution	is	just	as	significant	as	team	contribution,
if	not	more,	at	least	regarding	metrics.	They	identify	knowledge	gaps,	ensure	developmental	goals	are	being	met,	and	change	direction	and	develop	a	new	plan	if	needed.	For	most	companies,	employees	will	only	assess	a	co-worker’s	performance	if	they	have	a	strong	working	relationship	and	interact	daily.	They	can	be	stressful	for	both	parties,
especially	if	employees	know	they’re	being	watched.	Alignment	With	Organizational	GoalsEnsuring	your	employee’s	goals	and	vision	align	with	your	organizational	goals	and	idea	is	imperative	to	your	company’s	success.	Unclear	expectations:	Employees	have	trouble	meeting	expectations	if	they	don't	know	what	those	expectations	are.	The	standards
for	code	readability	vary	among	developers	and	their	teams,	but	no	matter	what,	it	should	be	easy	to	read	and	understand.	Implement	a	Fair	Performance	Review	for	Software	EngineerIt	can	be	intimidating	to	conduct	performance	reviews	and	ensure	that	feedback	is	constructive	and	fair,	but	it's	important	so	that	you	can	improve	employee	morale.
And	for	those	who	perform	just	enough	or	underperform,	feedback	that	is	clear,	tactful,	and	actionable	may	be	just	what	they	need.	To	assess	it,	you	can:	Evaluate	employee	responses	and	feedbackReview	employee	engagement	Monitor	employee	turnover	ratesUse	analytic	tools	to	view	performanceAssess	how	many	employees	have	been
reachedProfessional	GrowthProfessional	growth	typically	refers	to	improving	identity,	talents,	awareness,	and	potential.	Its	purpose	is	often	to	keep	employees	on	track	and	drive	their	daily	functions.	If	you’re	unsure	how	to	perform	performance	reviews	or	are	too	scared	to	try,	reach	out	to	Revelo.	Tell	them	what	they’re	doing	well,	and	then	provide
feedback	on	where	they	can	improve.	Contemplate	the	issues	that	need	addressing,	the	expected	outcome,	and	more.	This	is	what	makes	code	either	well-written	or	sloppy.	If	a	dispute	isn’t	dealt	with,	it	can	reach	a	boiling	point.	But	what	makes	feedback	practical	and	actionable?	Complimenting	their	strengths	will	make	them	feel	appreciated	and
valued	and	may	make	them	want	to	work	harder	to	improve	their	shortcomings.How	Often	Should	You	Conduct	Performance	Evaluations?How	often	a	performance	evaluation	should	be	conducted	varies	depending	on	the	industry	and	company.	Objects,	methods,	and	functions	are	named	with	actionable	requests	in	mind.	It’s	how	well	your	team	will
manage	their	tasks	and	be	able	to	meet	deadlines.	Conducting	performance	reviews	for	software	engineers	can	get	confusing,	but	start	here	for	some	ideas	so	you	can	help	your	tech	team	move	forward	with	work.Performance	reviews	are	an	essential	part	of	several	different	career	paths,	but	they’re	necessary	in	the	technological	world,	including
software	engineering.	Encouragement	also	reinforces	patience	and	kindness,	and	you	can	influence	your	employees	to	do	better.Offer	effective	feedback:	Feedback	is	always	important,	but	it’s	even	more	important	if	you	provide	your	employees	with	feedback	early	on.	Figure	out	why	you’re	handing	out	feedback,	and	ensure	that	your	feedback	will
provide	helpful	information.Opportunities	for	GrowthOne	of	the	most	important	aspects	of	a	performance	management	review	is	providing	employees	with	areas	where	they	can	grow.	Can	navigate	and	make	legacy	code	maintainable.Maintains	awareness	of	industry	trends	and	tools.Go-to	expert	in	an	area,	with	an	increasingly	strategic
mindset.Doesn't	follow	new	technologies	or	industry	trends.Spends	too	much	time	chasing	new	technology	fads.Need	more	self-appraisal	comments?	That's	why	it's	important	to	see	software	engineer	performance	review	goals	examples.Why	Are	Performance	Reviews	for	Engineers	and	Developers	Important?Performance	reviews	benefit	the
developer,	their	team,	and	the	company	they	work	for.	Additionally,	employees	place	trust	in	this	type	of	feedback,	since	it’s	coming	from	all	directions	and	not	just	one.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	Are	you	interested	in	finding	out
more?	The	business	also	benefits	from	that	efficiency	because	when	things	tend	to	be	done	right	the	first	time,	it	improves	workflow	and	decreases	the	cost	of	production.	In	addition,	interpersonal	dynamics	between	co-workers	can	affect	the	results;	an	employee	may	protect	a	friend	or	sabotage	someone	they	dislike.	Know	how	you're	going	to
quickly	tackle	any	troubleshooting	or	debugging	that	needs	to	be	done.	The	two	most	common	are	peer	reviews	and	360-degree	feedback.	Start	your	free	trial	now	and	join	Uber	and	Microsoft	in	boosting	performance,	gathering	insights,	and	generating	reviews—all	AI-powered,	no	writing	required.Have	you	been	asked	to	do	a	self-appraisal	at	work?
However,	some	developers	are	set	in	their	ways	and	use	outdated	technologies.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	However,	there	are	some	notable	drawbacks.	Encouraging	good	time	management	skills	is	a	must	for	organizations	that	want	a	reputation	for	high-quality	and
convenient	products	and	services.Performance	IssuesTypically,	performance	issues	happen	when	your	employees	underperform.	Your	employees	should	not	have	to	guess	what	they’re	supposed	to	improve	on.	All	employees	can	assess	their	strengths	and	weaknesses,	evaluate	themselves	and	find	relevant	software	engineer	self-review	comments	that
supervisors	would	like	to	see	in	self-appraisal	form.	No	warranties	are	given.	©	Simbline.com,	2024.	The	technological	world	is	constantly	evolving,	and	developers’	skills	and	tools	should	keep	up.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	If	peer	reviews	are	used,	reviewers	must	remain	anonymous.
Gathering	employee	feedback	on	what	they	want	to	see	improved	is	a	helpful	step.	Finally,	creating	employee	goals	for	software	engineers	and	developers	helps	you	evaluate	their	progress,	and	it	becomes	easier	to	determine	how	to	help	them	improve.	All	Rights	Reserved.	Feedback	shouldn’t	just	tell	your	team	what	they’ve	done	wrong	and	where
they	can	improve;	it	should	also	explain	expectations,	help	improve	a	team’s	confidence,	and	build	trust	between	the	employees	and	the	employer.	Assessing	individual	contributions	will	allow	you	to	see	who	can	perform	independently	and	who	can’t.	Optimize	team	management	in	minutes	with	ManageBetter.	Early	feedback	can	help	employees
remain	motivated	and	focused	and	will	also	help	them	collaborate	with	their	teammates	more	effectively.How	Should	You	Measure	Employee	Performance?Employees	are	what	makes	your	business	succeed	or	fail.	So,	when	reviewing	code,	use	these	tips	to	help	you:Process	400	lines	of	code	or	fewer	at	a	time:	The	brain	can	only	process	so	much
information	at	once;	too	much,	and	the	risk	increases	that	you'll	overlook	defects.	But	feedback	is	essential	to	a	company’s	growth	and	future	success.	Optimize	team	management	in	minutes	with	ManageBetter.	However,	companies	typically	perform	evaluations	every	6	or	12	months.End	of	YearIn	end-of-year	performance	reviews,	or	annual
performance	reviews,	the	employer	or	manager,	will	review	their	employees’	year-round	performance,	offer	performance	appraisals	and	employee	reviews,	and	assess	whether	they	have	met	their	goals.	If	you	wait	until	the	last	minute	to	devise	a	plan,	you	may	have	to	scramble.Code	ReadabilityCode	readability	is	another	area	that	needs	to	be
evaluated	appropriately.	The	increase	in	revenue	and	profitability	is	likely	due	to:Clear,	shared	priorities	Connections	among	employees,	teams,	and	managementEmployee	understanding	of	the	role	of	their	contributions	in	organizational	goals	Software	Engineer	Performance	Review	ExamplesThere	are	several	types	of	performance	reviews	to
consider	implementing.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	Insufficient	technical	skills:	One	of	the	main	criteria	for	being	a	software	developer	is	a	good	foundation	of	technical	skills.	Empathy	goes	a	long	way;	your	employee	will	likely	drop	their	guard	and	become	more
sensitive	to	the	situation.Knowledge:	Besides	preparing	for	the	conversation,	you	must	understand	why	the	conversation	needs	to	happen	in	the	first	place.
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